COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT
QA/QI
COMMITTEE

AGENDA

April 18, 2012
2-4p.m.
The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807

QUALITY IMPROVEMENT (Ql) MEETING

2:00 — 3:00 p.m.

Introductions

Co-chairs: Emily Ramos, LCSW (Long Beach Mental Health) and Misty Aronoff, MFT
(ALMA Family Services)

SA 8 liaison: Ann Lee, Ph.D.

Ann Lee will email the March meeting minutes to members upon completion. Thank you!

Cultural Competency Committee (CCC) Report
e Reports to QI Division

1] Clinical Issues — OMD Report

v Patient’s Rights Office (PRO)
v APS CAEQRO Site Review — Service Areas 2 and 5
e  April 16-19, 2012
Vi SA 8 Quality Improvement Project
Vil Announcements: QI Evaluation Report 2011 and QI Work Plan 2012

Next QI Meeting:
Wednesday, May 16, 2012

2:00-3:00 p.m.
The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807



COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT

(Qa/Ql)
COMMITTEE

AGENDA

April 18, 2012
2-4p.m.
The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807

QUALITY ASSURANCE (QA) MEETING

3:00 — 4:00 p.m.

Welcome Again!

Documentation Trainings
I e Basic Documentation Training highlights

¢ DMH Sharing of Mental Health Info with DCFS for Purpose of Coordinating Care - See memo
from Dr. Southard (DMH) and Philip Browning (DCFS)*

1l QA Technical Assistance & Training

v Announcements

* Handout

Next QA Meeting:
Wednesday, April 18, 2012
3:00-4:00 p.m.

The Guidance Center
4335 Atlantic Ave
Long Beach, CA 90807
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